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LEADERSHIP QUALITIES 



3. They set realistic priorities. They deliver their work on time and on budget. They accomplish objectives and 
meet targets.

4. They look for creative ways to improve and innovate and encourage their team to do the same.

5. They are self-aware and authentic. They manage around and through setbacks and mistakes.



6. They collaborate, build teams, and develop agreements on accountability. They encourage, inspire, and help 
get things done. 

7. They use clear, concise, consistent communications that connect with the intended audience, and that
provide compelling reasons to care about accomplishing objectives.



8. They work well and engage with all types of personalities, at all levels. They support and work within the PWT, 
Line, and Branch organizational frameworks.

9. They are not limited by their title or level of authority, but proactively make wise decisions and find ways to
move the work forward.
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